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Year2021 «at a glance» 



Key Highlights 2021
Overachieving performance in all business areas



Financials 2021



Income Statement 2021 (1/2)
Best FY result since IPO with net income of CHFm 89.3 (+ 61.8%) 

→

→

→

→

Income Statement 2021 Income - Comments (2021 vs. 2020)

in CHFm 2021 2020 ∆ CHFm ∆ %

Property income 63.1 59.7 +3.4 +5.7%

Revaluation of properties 60.5 27.0 +33.5 +124.1%

Income from Properties for sale - 10.6 -10.6 -100.0%

Profit from sales of Investment Properties 16.5 4.9 +11.6 +237.3%

Other operating income 14.1 12.5 +1.7 +13.5%

Total operating income 154.3 114.7 +39.6 +34.5%

Total operating expenses -38.7 -44.5 -5.8 -13.0%

EBITDA 115.6 70.3 +45.4 +64.6%

Amortisation -0.5 -0.4 -0.1 +26.0%

EBIT 115.1 69.9 +45.3 +64.8%

Financial result -9.2 -8.6 -0.6 +6.6%

EBT 106.0 61.3 +44.7 +73.0%

Taxes -16.7 -6.1 -10.6 +173.6%

Net income 89.3 55.2 +34.1 +61.8%

Net income excl. revaluation of properties and deferred tax                                                                  37.0 33.4 +3.6 +10.9%

Net income excl. revaluation and sales of Investment Properties 22.8 27.7 -4.9 -17.6%

Net income excl. revaluation and total sales of properties 22.8 26.2 -3.5 -13.2%

EBIT excl. revaluation of properties 54.6 42.9 +11.7 +27.4%



Income Statement 2021 (2/2)
Reduced operating cost base to support strong financial performance 

→

→

→

→

→

→

→

Income Statement 2021 Expenses - Comments (2021 vs. 2020)

in CHFm 2021 2020 ∆ CHFm ∆ %

Property income 63.1 59.7 +3.4 +5.7%

Revaluation of properties 60.5 27.0 +33.5 +124.1%

Income from Properties for sale - 10.6 -10.6 -100.0%

Profit from sales of Investment Properties 16.5 4.9 +11.6 +237.3%

Other operating income 14.1 12.5 +1.7 +13.5%

Total operating income 154.3 114.7 +39.6 +34.5%

Total operating expenses -38.7 -44.5 -5.8 -13.0%

EBITDA 115.6 70.3 +45.4 +64.6%

Amortisation -0.5 -0.4 -0.1 +26.0%

EBIT 115.1 69.9 +45.3 +64.8%

Financial result -9.2 -8.6 -0.6 +6.6%

EBT 106.0 61.3 +44.7 +73.0%

Taxes -16.7 -6.1 -10.6 +173.6%

Net income 89.3 55.2 +34.1 +61.8%

Net income excl. revaluation of properties and deferred tax 37.0 33.4 +3.6 +10.9%

Net income excl. revaluation and sales of Investment Properties 22.8 27.7 -4.9 -17.6%

Net income excl. revaluation and total sales of properties 22.8 26.2 -3.5 -13.2%

EBIT excl. revaluation of properties 54.6 42.9 +11.7 +27.4%



Return on Equity / Earnings per Share / NAV per share
Positive performance leads to improved RoE, EPS and NAV per share

Return on Equity (RoE) / Earnings per Share (EPS) NAV per Share
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Annualised property income / Vacancy rate 
Higher ann. property income (+5.1%) and lower vacancy rate (-2.5%p)

→

→

31 December 2021 vs. 31 December 2020 Comments  in CHFm
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Portfolio value
Well-diversified Portfolio value increased by 8.9% up to CHFm 1’784 

→

Portfolio value in CHFm Comments in CHFm



Revaluation gains
Increased due to management performance and lower discount rate

Revaluation gains* Revalution net in CHFm

Res. MixedLogistics Industrial Residential Retail OfficeOther Total

*
→



6.8% 7.6%

1.6%
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0
20272022 perpetual2028 - 2044

26.4%
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Tenants: WAULT / Lease expiry profile
Comfortable WAULT increased by 0.3 yrs (total) and by 4.2 yrs (top 15)

WAULT / Lease expiry Comments

2019 20212020

8.2

2018

10.2

2019 20212020



Tenants -Top 15
Broadly based, well-diversified, credit worthy mix of “Top 15 tenants”

Top 15 tenants (Group) based on annualised property income as of 1 January 2022

4.7 % Industry 2023-36 BBB (stable)

3.9 % Logistics 2028 AA- (bra)

3.8 % IT 2032 BBB+ (stable)

3.6 % Industry 2039

3.4 % Logistics 2026

3.2 % Industry 2037

2.8 % Retail  . 2026-29

2.8 % Logistics 2031

2.6 % Logistics 2033

2.3 % Retail/Logistics 2022-32

9.5 %



Equity Ratio / LTV Ratio
Capital increase with targeted positive impact on LTV and Equity Ratio

→

→

→

−

→

−

−

−

−

−

−

−

−

−

−

Equity Ratio / LTV Ratio (gross and net) Remarks
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Total Financial liabilities development CHFmTotal Financial liabilities in CHFm

Financial liabilities
Solid debt financing situation as a foundation for future growth

Financial liabilities

Due dates mortgages in CHFm

1
5

0

1
8

8

1
7

9

1
7

3

9
3

3
6

5

4
9

0 6
4

0

6
4

0

7
0

0

2017 2018

515

20202019 2021

819

678

813 793

-2.4%

160

104
813

-100
-184

Repayments 
of Mortgages

New Mortgages 2021

793

Bonds

Mortgages

35

8

38

2

61

29

Total20232021 2022

93

2024 <

0

92

173

2020

2021

Debt ratio

48.0%

-7.0%p

55.0%

Average interest
rate

0.8%

-0.1%p
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Portfolio overview



1; 32%

2; 19%3; 17%

4; 13%

5; 6%

6; 4%

7; 4%

1 Industry / Light industrial

2 Storage

3 Office

4 Residential

5 Retail

6 Parking

7 Outside areas/building rights

8 Leisure / Culture / Education

9 Energy

10 Secondary uses commercial /

residential
11 Gastronomy

1; 23%

2; 15%

3; 13%4; 8%

5; 8%

6; 7%

7; 7%

8; 4%

9; 3%

10; 3%

1 Manufacturing industry /

Production
2 Transport / Logistic

3 Residential tenants

4 Whosale

5 Retail

6 Information / Communication

7 Small Commercials (Lease TCHF

<25 p.a.)
8 Services

9 Public / Social Administration

10 Automotive industry

11 Health

12 Construction

11-17; 8%

1; 27%

2; 24%
3; 15%

4; 9%

5; 7%

6; 7%

7; 4% 8; 7%

1 Zurich

2 Aargau

3 Geneva

4 Zug

5 Solothurn

6 Baselland

7 St. Gallen

8 Miscellaneous

Portfolio overview
Well-diversified real estate portfolio

−

−

−

Actual annualized income by type of use Actual annualized income by sector Portfolio value by canton

 Highly diversified portfolio in strategic locations based on geographic distribution with a strong focus on commercial, office and logistics 
buildings, well established and prepared for “After-Covid-Time”.

8-11; 5%



Vacancies –“trouble makers” 
Potential for further vacancy reductions

1 January 2022 / 1 January 2021

Properties Main use Portfolio

Part of total 
vacancy 

2021

Contribution 
portfolio

2021 in %p

Vacancy 
2021

in CHFm

Vacancy 
2021

in % ∆

Vacancy 
2020

in CHFm

Vacancy 
2020

in %
Action taken /
vacancy including letting success

Dietikon1 Retail Yielding 18.3% 2.0% 1.39 55.3% 1.31 52.8%
Ongoing commercialisation, demand for retail areas intact
Additional demand expected after XXXLutz opening

Niederhasli2 Retail/Office Develop. 15.2% 1.6% 1.15 43.3% 0.96 29.6%
Repositioning in context of whole site development starting 2024
Commercialization for temporary use ongoing

Klingnau3 Industrial/Office Yielding 10.2% 1.1% 0.77 86.6% 0.77 86.6%
Lease contract signed for 6’000 m2 production, rent TCHF 670 p.a.
pending on building permission, starting 08.2022

Meyrin4 Office Yielding 8.8% 0.9% 0.67 29.2% 0.75 32.7%
Letting in progress
New lease contract for 250 m2, rent TCHF 80, started 12/2021

Birsfelden5 Industrial/Office Yielding 8.3% 0.9% 0.63 41.7% 0.70 46.3%
Single contracts for small units signed
Structurally low demand, letting in progress

Yverdons les Bains6 Office/Retail Yielding 3.6% 0.4% 0.27 15.9% 0.27 15.7%
New lease contract for 120 m2 starting 04.2022
Commercialization in progress

Aathal-Seegräben7 Retail/Office Yielding 3.4% 0.4% 0.26 11.0% 0.40 16.6%
Lease contract signed for 800 m2 retail, rent TCHF 120 p.a.
starting 04/2022

Total selection 67.7% 7.3% 5.14 36.9% 5.16 35.5%

Total Portfolio 7.58 10.7% 9.11 13.2%

thereof Yielding Portfolio 5.55 9.6% 7.16 13.0%

thereof Development Portfolio 2.04 15.7% 1.94 13.7%

1Riedstrasse 3; 2Mandachstrasse 50-56; 3Weierstrasse 5/ Kanalstrasse 8; 4Route du Nant-d’Avril 150; 5Sternenfeldstrasse 14; 6Avenue les Grandson 40-52; 7Zürichstrasse 13-25 



Development portfolio
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Project pipeline
Significant income and value growth potential

Project pipeline Remarks

Expected investment volume per project in CHFm



Substantial projects before completion / construction
Development gains about to be realised



Update mid-term projects
Building permissions in preparation or progress



Update other projects
Major milestones achieved or foreseeable



Update larger sites
Major milestones achieved or foreseeable



Transactions



Acquisitions 2021
Purchase price total CHFm 92.7, average revaluation gain >10%

Asset Deal “BR Bauhandel AG”: Sale-and-Lease-back-transaction Share Deal “K-Buchs S.à.r.l.”



Address Property Type Portfolio Closing-Date Fair Value
CHFm

(YE 2020)

Annual rent
CHFm p.a.

Gross-
Profit

Wetzikon, Weststrasse Single family house Yielding 01.06.2021 0.67 vacant

Aathal-Seegräben Land plot Autoshow Development 15.06.2021 2.08 0.08

Total 2.75 0.08

Address Property Type Portfolio Closing-Date Faire Value
CHFm

(YH 2021)

Annual rent
CHFm p.a.

Gross-
Profit

Aathal-Seegräben, Zürichstrasse 34 Commercial Yielding 03.08.2021 0.20 0.01

Biberist, Herrenweg / Derendingerstrasse Multi Family Houses Yielding 31.08.2021 7.82 0.39

Aathal-Seegräben, Zürichstrasse 66-80, 50-62/192 Multi Family Houses Yielding 30.09.2021 8.49 0.48

Basel, Rosenthalstrasse 27 Multi Family House Yielding 01.11.2021 6.10 0.24

Wetzikon, Grundstrasse 6-10 Multi Family House Yielding 30.11.2021 1.64 0.06

Wetzikon, Schulhausstrasse 42-44 Multi Family House Yielding 30.11.2021 3.60 0.11

Bremgarten, Luzernerstrasse 48-50 Commercial Yielding 30.11.2021 29.13 1.57

Windisch, Heinrich 20 parking units Yielding 30.11.2021 0.41 vacant

Aigle, Route Industrielle Commercial Development 30.11.2021 2.32 0.21

Total 59.65 3.06

Disposals 2021 –(11) non-strategic properties
@ Fair Value of CHFm 62.4 (Profit: > 25% gross, > 15%, net) 

H1 2021

H2 2021



Sustainability



Sustainability

   

Review 2021 – Work Completed

Sustainability Strategy 
defined

GRI Core Report
published

Sustainability Goals
set

Codes of Conducts 
optimised



Key responsibilities
defined

 In 2021, strong focus on a proactive management of sustainability activities, establishing a formalized reporting concept and structure.  



Sustainability Report 2021

→

→

Snapshot – KPIs 



Sustainability
Outlook – Sustainability Goals

Elaborate Reduction Pathway
Establish «Sustainable 

Construction» Guideline
Conduct GRESB Assessment 2022 Strengthen HIAG Solar

 Continuous improvement of processes and reporting while striving for an above-average ESG rating compared to the industry. 



HIAG Solar –Update 
Execution faster than business plan - very good cooperation

Joint Venture with Aventron Update Powerplants



Market assessment by HIAG



Rental Housing

Market assessment by HIAG
High value stability of the Swiss real estate market 

Economic environment

Actual estimation              Estimation as at 08.2021

Real estate segments

KPI

Historical
2012-2021 

(p.a.) 2020 2021 FC 2022 FC 2023

Impact
real estate 

market

GDP (real) +1.6% -2.7% +3.6% +2.8% +1.9%

Export +2.6% -5.8% 12.4% +5.9% +4.1%

Private consumption +1.1% -4.4% 2.7% +4.0% +2.1%

Population +0.9% +0.7% +0.7% +0.7% +0.8%

Employment +1.2% -0.3% +1.9% +1.3% +1.2%

Inflation -0.1% -0.7% +0.6% +1.0% +0.6%

Interest (10y Govt.) +0.06% -0.53% -0.23% +0.16% -

Home ownership

Office

Retail

Industry / Light industrial

LogisticGeneral Indirect real estate investments

Sources: BFS, SECO, SNB, Wüest Partner



Outlook 2022



Outlook 2022
Positive outlook due to strong business performance expected



HIAG –Key strength
Guaranteed long-term cash flows as well as continuous value growth



Q&A



contact

Büro Basel

Büro Zürich

Büro Genf

Thank you !



14 March 2022 Publication annual report 2021
28 April 2022 2021 General Meeting
26 August 2022 Publication half year report 2022
27 September 2022 HIAG Capital Market Day
27 April 2023 2022 General Meeting

investor.relations@hiag.com
www.hiag.com

Company Calendar

save 
the 

date



Appendix



Year 2021  “at a glance” -Details 



Year 2021 -Highlights (1/2)
Overachieving performance in all business areas



Year 2021 -Highlights (2/2)

→

Overachieving performance in all business segments



Governance



Corporate Governance

Dr. Felix Grisard, President

Salome Grisard Varnholt

Dr. Jvo Grundler

Balz Halter, Vice President

Experienced board and management teams

Board of Directors Executive Board

Dr. Christian Wiesendanger

Anja Meyer

Marco Feusi, CEO

Rico Müller, CFO

Dr. Jvo Grundler, General 
Counsel



Project overview



Projects -finished / sold / under  / before construction

2
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Value in 
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(excl. 
Ground 
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Pre-let 
Ratio 
Comme
rcial

Lease 
Duration
in
years

Project status

Niederhasli, Office Building Doka Schweiz Office, New Building 2,750 11.0 0.0 0.65 100% 19.0 Completion 04.21, Capex CHFm c. 1.0 Mio. below budget

Total 2,750 11.0 0.0 0.65 100% 19.0

Wetzikon, Schulhausstrasse Residential, New Building 900 5.1 5.1 0.08 0% - upcoming 7 to 9 years

Aigle, route industrielle Industrial/retail, New Building 2,300 9.8 9.7 0.58 0% - upcoming 4 to 6 years

Total 3,200 14.9 14.8 0.66 0% -

Meyrin, Hive, Headquarter Office LEM Office, New Building 7,400 32.1 6.7 2.32 100% 15.0 Hand-over 01.22, rent-free period until 04.23

Dietikon, XXXLutz Retail, New Building 17,800 24.8 4.1 3.10 100% 15.0 Hand-over 02.22, start rental income 06.22

Total 25,200 56.9 10.8 5.42 100% 15.0

Cham, Chama, 1st stage Yielding Resid./commercial, New Building 11,200 63.6 54.9 3.41 - Expec. completion 04.24

Cham, Chama, 1st stage Promotion Condominium, New Building 5,500 39.9 33.3 98.0 1) - Expec. completion 12.23, 1) expec. sales revenue promotion

Total 16,700 103.5 88.2 3.41 -

Shifted projects due delayed permissions from the authorities or lack of pre-let status



Projects –mid-term
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rcial
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Duration
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Project status

Wetzikon, Floos Commercial, Conversion 7,100 15.2 14.0 1.0 Pending building permission due canton ZH, commercialization

Biberist, Papieri, Librec Industrial, New Building 4,600 8.6 8.6 0.6 100% 25.0 Design planning, building application 06.22

Windisch, Zentrum West Resid./commerc., New Building 1,600 10.5 9.1 0.4 Pending building permission

Hausen/Lupfig, BF B2, 1st stage Lease hold 12,800 3.5 3.4 0.5 100% 60.0 Expec. permission GP 08.22

Frauenfeld, Walzmühle, 3rd stage Residential, Conversion 3,300 22.1 16.9 0.9 Expec. rev. building permission 10.22

Frauenfeld, Walzmühle, Parking-Site Parking/commerc., New Building 600 5.2 5.2 0.4 Design plan

Meyrin, Hive 7 Industrial/office, New Building 3,400 16.4 15.9 1.0 Fesability study, commercialization

Winterthur, Technoramastr.,  WINTECH Industrial/logistic, New Building 10,300 31.0 30.3 2.0 20% 15.0 Building application 03.22, commercialization

Biberist, Papieri, BF Freiraum Industrial, New Building 13,400 31.5 31.0 1.9 Perm. demolition 02.22, commercialization, building appl. 10.22

Aathal, Talwis Retail/residential, New Building 6,300 22.6 21.8 1.3 Expec. permission GP 03.22, commercialization

Brunegg, Sulser Logistic, Extension 9,700 19.4 19.3 1.3 Building application 03.22

Bussigny, 1st stage Logistic/industrial, New Building 8,800 25.3 25.2 1.6 Commercialization

Meyrin, Grand Puits Commercial, Conversion 15,600 54.2 53.6 3.9 Commercialization

Neuchâtel, 2nd stage Resid./commerc., New Building 5,400 27.9 27.1 1.3 Design plan, expec. permission GP/building 12.22

Hausen/Lupfig, BF B2, 2nd stage Logistic, New Building 20,600 65.2 64.9 3.4 Expec. permission GP 08.22, commercialization

Ermatingen, Hauptstrasse Old age/care ctr., New Building 7,500 32.2 32.0 1.5 100% 15.0 Preliminary project 11.22, building application 06.23

Wetzikon, Schönau Nord Condominium, New Building 2,500 16.2 15.8 25.1 1) Expec. permission GP 09.22, 1) expec. sales revenue promo.

Wetzikon, Schönau Süd 1st stage Residential, New Building 7,300 38.0 35.9 2.1 Expec. permission GP 09.22

Zürich, Freihofstrasse Resid./commerc., New Building 13,100 86.1 85.1 5.0 85% 10.0 Preliminary project  finished, building application 05.22

Shifted projects due delayed permissions from the authorities or lack of pre-let status



Projects -long-term
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Project status

Cham, Cham Nord, 2st stage Residential, New Building 12,800 72 4.1 Adj. GP expec. 06.22

St. Maurice Industrial/Logistic, New Building 22,500 48 3.4 Plan quartier 2022

Bussigny, 2nd/3rd stage Logistic/industrial, New Building 17,600 51 3.2 Commercialization

Hausen/Lupfig, BF B1, A2+A3 Industrial/Office, New Building 31,800 95 5.5 Expec. permission GP 08.22

Pratteln, 1st/2nd stage Mixed use, New Building 42,800 253 8.8 74 GP 2022/2023

Solothurn, 1st/2nd stage Residential, New Building 16,500 70 4.2 Expec. zone plan revision 06.2023

Niederhasli, Zentrumsüberbauung Mixed use, New Building 17,700 104 3.0 64 Design plan/GP 2022/2023

Dornach, BF A 1st/2nd stage Mixed use, New Building 18,500 95 4.5 Zone plan revision 2022/2023

Dornach, BF B Mixed use, New Building 36,100 178 8.5 Zone plan revision 2022/2023

Dornach, BF C Mixed use, New Building 42,400 242 3.1 275 Zone plan revision 2022/2023

Kleindöttingen, Grossacher 1st/2nd stage Mixed use, New Building 31,000 133 5.0 47 Infrastructure plan 2022

Lancy, Porte Sud, Pratalia Mixed use, New Building 87,000 429 34.2 Negotiation contract ground lease

Biberist, Commercial, in stages Industrial/Logistic, New Building 117,000 168 12.5 Expec. zone plan revision 2023

Biberist, Residential, in stages Residential, New Building 22,600 98 6.0 Expec. zone plan revision 2023



Additional financials



Strong profit contribution by all business segments

Net income Return on Equity Earnings 
per share

Collected 
property income

Vacancy rate

WAULT Portfolio value Revaluation gains NAV / share (incl. 
deferred tax)

Equity ratio LTV (gross/net)



Income Statement 2021 by business segment 
Refined segmentation according to HIAG business model

Income Statement by business segment 2021

in CHFm Income Statement Yielding Development Transactions Other
Intersegment 

eliminations

Property income 63.1 52.7 10.7 - - -0.3

Revaluation of properties 60.5 33.5 16.4 10.6 - -

Income from sales of promotion projects - - - - - -

Profit from sales of investment properties 16.5 - - 16.5 - -

Other income 14.1 1.2 2.7 - 10.7 -0.4

Total operating income 154.3 87.4 29.8 27.2 10.7 -0.7

Direct expenses sales of promotion projects - - - - -

Total other operating expenses -38.7 -13.0 -10.0 -1.1 -15.4 0.7

EBITDA 115.6 74.4 19.9 26.1 -4.7 0.7

EBITDA excl. revaluation of properties 55.1 40.9 3.5 15.5

Amortisation -0.5

Financial result -9.2

EBT 106.0

Taxes -16.7

Net income 89.3



Income Statement 2020 by business segment 
PY segmentation restated according to reporting year changes

Income Statement by business segment 2020

in CHFm Income Statement Yielding Development Transactions Other
Intersegment 

eliminations

Property income 59.7 49.1 10.9 - - -0.3

Revaluation of properties 27.0 9.8 14.2 3.0 - -

Income from sales of promotion projects 10.6 - 10.6 - - -

Profit from sales of investment properties 4.9 - - 4.9 - -

Other income 12.5 1.2 5.2 - 7.2 -1.1

Total operating income 114.7 60.1 40.9 7.9 7.2 -1.4

Direct expenses sales of promotion projects -9.1 - -9.1 - - -

Total other operating expenses -35.3 -12.5 -8.2 -0.7 -15.3 1.4

EBITDA 70.3 47.6 23.5 7.2 -8.2 1.4

EBITDA excl. revaluation of properties 43.3 37.9 9.3 4.2

Amortisation -0.4

Financial result -8.6

EBT 61.3

Taxes -6.1

Net income 55.2



Balance sheet
Increased total assets by 12.5% to CHFm 1’904

31 December 2021 vs. 31 December 2020 

in CHFm 2021 2020 ∆ CHFm ∆ %

Cash and cash equivalents 87.3 19.7 +67.6 +343.3%

Properties for sale 32.1 29.4 +2.7 +9.1%

Other current assets 16.6 17.7 -1.2 -6.6%

Total current assets 136.0 66.9 +66.2 +103.4%

Investment properties 1’752.3 1’608.4 +143.9 +8.9%

Other non-current assets 15.3 16.1 -0.8 -4.9%

Total non-current assets 1’767.6 1’624.5 +143.1 +8.8%

Total assets 1’903.6 1’691.4 212.3 +12.5%

Current financial liabilities 277.6 139.3 +138.3 +99.3%

Other current liabilities 38.4 40.3 -1.9 -4.7%

Total current liabilities 316.0 179.6 +136.4 +76.0%

Non-current financial liabilities 515.3 677.4 -162.1 -23.9%

Other non-current liabilities 83.3 73.2 +10.1 +13.7%

Total non-current liabilities 598.6 750.7 -15.6 -1.7%

Share capital 10.1 8.4 +1.7 20.0%

Capital reserves/Treasury shares/Retained earnings 978.9 752.7 226.2 30.1%

Total Shareholders’ equity 989.0 761.1 227.9 20.9%

Total liabilities and shareholders’ equity 1’903.6 1’691.4 212.3 +12.5%



Alternative Performance Measures
Real estate comparables based on Swiss GAAP FER figures

Company specific (adjusted) KPIs

in CHFm 2021 2020 ∆ in CHFm ∆ in %

Earnings per income statement 89.3 55.2 +34.1 +61.8%

Adjusted by:

Revaluation of properties –60.5 –27.0 -33.5 +124.1%

Profit from sale of properties –16.5 –4.9 -11.6 +236.7%

Profit from sale of properties to sale – –1.4 1.4 -100.0%

Tax on profits or losses on disposals 2.3 0.5 1.8 +360.0%

Deferred taxes from revaluation 8.3 4.5 3.8 +84.4%

Earnings 22.8 26.8 -4.0 -14.9%

Average number of shares outstanding 8‘592‘296 8‘091‘020

Earnings per share in CHF 2.65 3.31 -0.7 -19.9%

Company specific adjustments:

Contribution Cloud Services – 3.5 -3.5 -100.0%

Depreciation on financial assets 

related to Cloud Services
1.9 1.6 0.3 +18.8%

Contribution Jaeger et Bosshard SA –1.4 –0.7 -0.7 +100.0%

Company specific Adjusted Earnings 23.2 31.1 -7.9 -25.4%

Company specific Adjusted EPS in CHF 2.70 3.84 -1.14 -29.7%

in CHFm 2021 2020 ∆ in CHFm ∆ in %

Potential Vacancy Income 7.6 9.1 -1.5 -16.5%

Potential Property Income 70.7 69.1 +1.6 +2.3%

Vacancy Rate 10.73% 13.17% -2.4%p -18.5%

Vacancy Rate «Like-for-Like» 10.57% 13.23% -2.7%p -20.1%

in CHFm 2021 2020 ∆ in CHFm ∆ in %

Equity (NAV) attributable to shareholders 989.0 761.1 +227.9 +29.9%

Diluted equity (NAV) 989.0 761.1 +227.9 +29.9%

Adjustments:

Revaluation of properties for sale 13.5 6.7 +6.8 +101.5%

Supplement:

Fair value derivative financial instruments n/a n/a n/a n/a

Deferred taxes 81.1 73.1 -7.9 +10.9%

Adjusted Equity (NAV) per share in CHF 1‘083.6 841.0 +242.6 +28.8%

Number of shares outstanding 10’085’833 8’390’058

Adjusted Equity (NAV) per share in CHF 107.44 100.24 +7.20 +7.2%



Yielding portfolio -Overview
Top (5) Yielding Sites - 43.8% of total yielding portfolio market value

Dietikon Meyrin Kleindöttingen Goldach Windisch



Cash flow Statement

Cash Flow
Positive business performance with positive impact on cash flow 2021

Cash Flow

in CHFm FY 21 FY  20 FY  19 FY  18 FY 17
∆ FY 21 vs FY 22        

in CHFm
∆ FY 21 vs FY 22 

in %

Cash flow from operating activities +20.1 +16.4 +5.1 +19.8 +19.1 +3.7 +22.6%

Cash flow from investment activities -39.7 -39.3 -111.6 -145.4 -21.9 -0.4 -0.1%

Cash flow from financing activities +87.3 +18.7 +96.0 +121.1 -21.1 +68.6 +366.8%

Increase/(-decrease) in cash and cash equivalents 67.7 -4.2 -10.6 -4.4 -23.8

Cash and cash equivalents as of 87.3 19.6 23.9 34.5 38.9

Cash flow from operating activities excl. Promotion projects

in CHFm FY 21 FY  20 FY  19 FY  18 FY 17
∆ FY 21 vs FY 22        

in CHFm
∆ FY 21 vs FY 22 

in %

Cash flow from operating activities +20.1 + 16.4 +5.1 +19.8 +19.1 +3.6 +22.6%

. /. Promotion projects - - 6.1 -1.7 - - -6.1 -100.0%

Cash flow from operating activities excl. Promotion projects +20.1 + 10.3 +3.4 +19.8 +19.1 +9.7 +94.2%



Weighted average real discount rate

Discount rate
Increased discount rate with positive impact on revaluation gains

Discount rate development 2017 - 2021

in %

in % 2021 2020 2019 2018 2017

Weighted average real discount rate yielding portfolio* 3.52 3.87 3.93 4.08 4.31

Weighted average real discount rate development portfolio* 3.60 3.77 4.06 4.27 4.41

Weighted average real discount rate total portfolio* 3.54 3.73 3.94 4.15 4.33

* Except land, building rights and power plant



Share price performance
Higher Market capitalisation CHFm +38 to CHFm 961

Development of share price performance 2021

Share price in CHF 2021 2020

High 118.00 117.00

Low 91.40 73.80

End of period 95.00 109.50

Market capitalisation in CHFm

High 1’194.11 986.66

Low 924.93 622.36

End of period 961.36 923.41

Number of shares

Issued shares 10’119’600 8’433’000

Treasury shares 33’767 42’942

Outstanding shares 10’085’833 8’390’058

Key figures per share (in CHF)

EPS per share 10.39 6.82

NAV / share (excl. deferred tax) 106.10 99.43

NAV / share (incl. deferred tax) 98.06 90.72

SIX Swiss Exchange: Symbol HIAG, Valor 23951877, ISIN CH0239518779



Shareholders structure
Increased free float from 36.6 % to 45.6% after Capital increase

31 December 2021

2021 2020

1  Anchor shareholders* 54.4% 63.4%

2  Free Float 45.6% 36.6%

A  SFAG Holding AG 43.8% 48.1%

B  HIAG Beteiligung Holding AG 4.1% 4.7%

C  Grisgros AG 3.8% 5.5%

D  Senft AG 2.8% 3.3%

E  Dr. Felix Grisard** - 2.2%

E  Management & Board 1.2% 1.4%

F  Other Switzerland 33.4% 23.9%

G  Other 11.0% 11.6%

* The anchor shareholders participated in the capital increase with 17.8% of their
subscription rights.

**   Dr. Felix Grisard sold his shares to SFAG Holding AG



Company information



Integrated Business Model / Sites and offices

Integrated business model (incl. 3 segments) HIAG sites and offices

At a glance



Disclaimer


